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Under the Northeast Health Care Quality Foundation’s (NHCQF’s) current contracts as the 
Medicare QIO for the States of Maine, New Hampshire and Vermont, our work with providers to 
improve the quality of health care affords us the opportunity to observe quality improvement 
activities of various providers which may be interesting to and beneficial for others.  The process 
described below for preventing hospital acquired deep venous thrombosis DVT) and pulmonary 
embolism was developed by Lakes Region General Hospital (LRGH) in Laconia, New 
Hampshire and NHCQF has their permission to share this process with other providers. 
 
LRGH developed a physician DVT Prophylaxis Order Sheet to ensure that physicians are 
appropriately “risk assessing” their patients and placing them on the appropriate DVT 
prophylaxis.  Physicians and staff were educated on the use of the form.  Order sets were also 
developed for top diagnoses and procedures with the DVT prophylaxis orders integrated into the 
order sets.  The hospital is implementing an electronic medical record which will include the 
DVT prophylaxis on all adult order sets. 
 
The hospital has also implemented concurrent review and follow up by quality review nurses on 
surgical cases to ensure compliance with CMS quality measures for surgical indicators regarding 
DVT prophylaxis. 
 
Follow up random monitoring has shown 100% compliance with pharmacological prophylaxis 
unless the patient was at low risk for DVT or had a contraindication to pharmacological 
prophylaxis.  Low risk or contraindications were adequately documented by physicians.  
Ongoing monitoring is planned to ensure continued compliance. 
 
A copy of the Order Sheet follows this narrative. 
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